
 1 

Elmdale School Council Meeting Minutes 
Wednesday, October 18, 2023 

Hybrid Meeting 
 
In attendance: 
 

In-person  Virtual 
Kimberly Patriquin Susie Munro Mark Keeping 
Andrea Anastassiades Tanya Christidis Liz Majic 
Kelley Voros Stephen Froom Joanna Dyment Carrasco  
Lynne Belanger Kouka Sawadogo-Lewis Holly Kardish 
Nadine Saikaley Erin Hetherington Tanya Christidis 
Faras Nasser Sofia Robichinsky Alison Clegg 
Kat Hoysted Elizabeth Shouldice Jessica Robinson 
Alisha Smith Meghan McLaren Teresa Hanna 
Amanda Ethier Heather Pysklywec Traceylyn Watchorn 
Jenny Becker Mildred Leung Chris Watchorn 
Megan Hamilton Megan MacDonald Richard Stephens 
Natasha Beg Danica Rogers  

 
WELCOME  
Co- Chairs welcomed everyone to the meeting and presented the minutes from the year’s first 
meeting. 

● Elizabeth Shouldice moved, and Heather Pysklywec seconded that the minutes not be 
read and accepted as presented. All in favour. Motion passed. 

 
PRINCIPAL’S REPORT 
 
EQAO Results - Results from spring grade 3 and 6 testing is in. Principals’ report detailed each 
individual testing result, but overall Elmdale scored much higher than district and provincial 
levels. The teaching team is happy with results and work will continue to support students are 
falling below district or provincial results.  
 
Donations for sister school - Looking for assistance to transport leftover bike equipment from 
bike rodeo to sister school. Custodian has also offered to distribute to a local charity that he has 
identified. 
 
Staff Wish List 2023-2024 - Principal presented the teacher’s wish list with help from Kelley 
Voros and Lynne Belanger (teacher reps). See Appendix for full wish list.  
 
Discussion following wish list presentation: 

● Question: what happened to items lost or damage in move to & from Century?  
Answer: No one seems to be taking responsibility for these items. Many items that are 
needing replacing were already old and damaged before the move. 

● Arts committee commented that the amounts in Arts category is typically more than 
normally spent on arts but that they are generally supportive of all ideas presented. 
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● Good discussion and general consensus toward replacing/supplementing arts/music 
equipment that has not been done in many years. 

● Question about re-starting ukulele club/lessons. 
● A request to re-format the wish list in an order of priority and to show totals. 

 
CO-CHAIRS PRESENTATION - see appendix for presentation. Co-chairs outlined purpose of 
fundraising, general guidelines and policies for fundraising, money management and online 
behaviour. 
 
Budget presentation:  

● Conversation around use of funds and what amounts can be carried over from prior 
years. Board policy has always been to use all funds raised in the current year, but as 
many events happen near the end of the school year, there is often carry over amounts, 
and typically have had around $40k carried forward each year. This year we have 
approximately $65k carried over from prior year and identified approximately $55k in 
fundraising expected for 2023-2024.  

○ This means we should have a budget of approximately $120k to spend in 2023-
2024 

○ Some members felt this was an unreasonable amount of money to spend in one 
year. 

○ More conversation to be had about donation to sister school, transparency with 
community about what funds are raised for and how to proceed. 

○ One idea proposed was having a second spring wish-list to identify items that 
could be purchased prior to the end of the year instead of waiting until the fall. 

 
● Question about why council funds are required for curriculum materials - Principal 

explained that each school is allocated an operating fund-based budget based on the 
amount of students. This was approximately $37k last year for Elmdale and covers 
supply teachers for field trips, photocopying, supplies and safety equipment. It doesn’t 
cover the supplemental items council helps with. It was noted allocations have not been 
made yet for this year. 
 

● Discussion that a list of expenditures is needed from prior year to see what was 
approved; and need to see bucket allocation for each committee. Treasurer to provide 
this at next meeting. 

 
● Identified two projects to approve tonight - Love2Groove dance workshops and Mark 

Seabrookk workshop.  
○ Erin Hetherington moved, and Firas Nasser seconded. All in favour. Motion 

passed.  
 

● Conversation about identifying certain expenses to be fundraised at each event - i.e. 
Dance-a-thon could be earmarked as raising funds for new music instruments etc. 
Would help with transparency about why we are running events.  
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○ Identifying a % of each event to go to sister school was also suggested. 
 
OTHER BUSINESS 
 
Education chair - looking for volunteers, some workshops being explored to be presented at 
next meeting. 
 
MEETING ADJOURNED 
 
Meeting adjourned at 8PM. 
 
APPENDIX 1 - Principal/Teacher’s 2023/2024 wish list 
 
APPENDIX 2 - Co-chair’s presentation 
 
 
 
 
 


